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Neither HUB International Limited nor any of its affiliated companies is a law or accounting firm, and therefore they cannot provide legal or tax advice. The information herein is provided
for general information only and is not intended to constitute legal or tax advice as to an organization’s specific circumstances. It is based on HUB International’s review of sources of
information on the date of this publication. Subsequent developments may result in this information becoming outdated or incorrect and HUB International does not have an obligation to
update this information. You should consult an attorney, accountant, or other legal or tax professional regarding the application of the general information provided here to your
organization’s specific situation in light of your organization’s particular needs.

All consulting services performed by Hub are advisory in nature. All resultant reports are based upon conditions and practices observed by Hub and information supplied by the client.
Any such reports may not identify or contemplate all unsafe conditions and practices; others may exist. Hub does not imply, guarantee or warrant the safety of any of the client’s
properties or operations or that the client or any such properties or operations are in compliance with all federal, provincial or local laws, codes, statutes, ordinances, standards or
recommendations. All decisions in connection with the implementation, if any, of any of Hub’s advice or recommendations shall be the sole responsibility of, and made by, the client.
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Welcome
The webinar will begin in a moment.
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Philosophy and Approach

Building a Resilient Organization

1
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Operating in the New Normal

Insurance as Part of a Comprehensive Approach4
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Who is HUB International?

173+
locations in Canada

$4 billion+
in premium

Who We ServeHUB International Canada

• Human Service Providers
• Arts & Cultural Organizations
• Fraternal & Membership Organizations
• Religious Groups
• Educational Institutions
• Environmental Groups
• Charitable Trusts & Foundations
• International Aid, Relief & Development 

Organizations
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Evolving Risk of Disruption

Protecting People
o Economic downturn, mass terminations, layoffs, 

staff health & safety and mental health
o Escalated travel risk for businesses

Securing Property 
o Shutdown of buildings, unoccupied locations and limited staff at sites 
o Increased exposure to criminal activity – Theft, trespassers, security, 

vandalism, water damage, sewer back-up etc.

Sustaining Operations

o Increased exposure to cyber crime with remote work and virtual

o Continuous changes public health directives and measures
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Our Philosophy: Left of Loss

Response & 
Management

Opportunities 
to be Strategic

& Mitigate
Early Warning 

Signs Loss Event

Proactive
Planning, Prevention Programs,              

Readiness Exercise, Risk Transfer via Insurance  

Escalation 
Toward a 

Loss Event
Resume Normal 

Operations

Reactive
Incident Response, Crisis 

Management, Claims, Recovery

Disruptive 
Emergency

Event
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Operating in the New 
Normal

2
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The Pandemic a Year Later

CTVnews.ca Tracking Every Case of COVID-19 in Canada       
(As of April 21, 2021)
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Pfizer

Canadian Vaccine Roll-Out

Janssen

AstraZeneca

Moderna
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Pandemic Risk Management Approach

Outbreak 
Response

Public Health 
Directives

Occupational 
Health & 
Safety

Educate & 
Enforce
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Pandemic Impact on Nonprofit Organizations

Direct Impact
(Visible)

Indirect Impact
(Less Visible)

Outbreak
Community 
Transmission

Sick 
Employees

Operations 
Shutdown

ReputationReduced 
Staffing

Services 
Restricted

Damage to 
Donor 
Relationships

Negative 
Publicity

Declining 
Morale

Decreased 
Funding
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Nonprofit organizations need to 
focus on public health guidelines 
and reducing the transmission of 
COVID-19 by: 

• Protective COVID-19 Measures

• COVID-19 Safety Plan

• Assessment of Services & Programs

Nonprofit Safety & Risk Management Practices
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COVID-19 Safety Plan

Limit People 
Interaction

• Work 
Remotely

• Contactless 
Pick-up

• Virtual 
Services

Reduce Risk of 
Exposure

• Employee 
Screening

• Community 
Screening

• Flexible 
Scheduling

Modify Physical 
Distancing

• Limit People 
Capacity

• Rearrange 
Furniture

• Barriers or 
Markings

Masks & PPE

• Mask Training
• Applies to All
• Enforce Mask 

Use
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COVID-19 Safety Plan

Fresh Air

• Monitor 
Ventilation

• Increase Air 
Circulation

• Windows & 
Outside

Cleaning & 
Disinfection

• High-Touch 
Surfaces

• Common 
Areas

• Hand Hygiene 

Communicate 
Safety Plan

• Safety 
Signage

• Public Health 
Orders

• Enforce 
Policies

Collect & 
Report Data

• Track 
attendance

• Regulatory 
Compliance
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1. Monitor Public Health Orders
o Lockdown, Essential Services, Openness 

2. Secure Buildings & Office Space
o Periodic Inspections, Landlord Updates, Track Access

3. Remote Work Capabilities & Work From Home Options
o Work From Home Policies, Hybrid Work Week, Flexibility

4. Utilize Technology & Software Applications 
o GoogleMeets, Zoom, Microsoft Teams, Google Hangouts

Assessment of Services & Programs
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5. Determine Virtual Services & Limit In-Person Activities
o Telephone, Video Conferencing, Contactless 

6. Scheduling Appointment Registrations for Services
o Stagger Time Slots, Limit People Capacity, Tracking of Attendees

7. Consider Cohort Groups or Dedicated Staffing
o Same Attendees, No Cohort Mixing, Dedicated Space

8. Minimize Equipment & Alternate Use of Items
o Clean/Disinfect, Single Use Items, Labelled Supplies

Assessment of Services & Programs
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Building a Resilient 
Organization

3
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Organizational Resilience

Monitor

RespondLearn

Anticipate

*BS 65000:2014 Guidance on Organizational Resilience (British Standard)

“the ability of an organization 
to anticipate, prepare for, 
respond, and adapt to 
incremental change and 
sudden disruptions in order 
to survive and prosper”*
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Business Continuity Management: Why Bother?

Reasons to Prioritize BCM

Source: DRI International

Legal & Regulatory Compliance

Partnership Requirements

To Maximize Insurance Coverage

Reputation Management



© 2021 HUB International Limited.21

Business Continuity Management: What is it?

BCM Integrates the disciplines of:

Emergency
Response

Crisis 
Management

IT Operations 
Recovery

Business 
Continuity

Protecting Life 
& Property

Protecting the 
Organization

Protecting IT 
Operations

Protecting Business 
Operations

Source: DRI International
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Business Continuity Management: Components 

IT Operations 
Recovery

Emergency 
Response Plans

Crisis 
Management Plans

Continuity of 
Operation Plans

Minutes to Hours
o Initial control of 

emergency situations
o Safeguarding human life
o Stabilizing, securing, 

preventing further harm 
to property

o Assessing damage 

Hours to Days
o Strategic pre-existing 

plans for a Crisis 
Management Team (CMT)

o Crisis communications –
internal & external

o Outward facing liaison -
stakeholders, media,  etc.

o Co-ordination of service 
recovery efforts

Days to Weeks
o Recovery of technology 

services
o Returning IT to 

“business as normal”
o Phased recovery of 

business-critical processes

Source: DRI International
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Response Planning by Disruption Scenario Type 

Loss of a Facility

Loss of Staff

Loss of Technology

Loss of a Donor
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Business Impact Analysis (BIA) Worksheet
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BIA Output – Department Recovery Plans
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Prioritizing Hazards & Risk

Severity Catastrophic Major Serious Minor Insignificant

1 
Ye

ar

Almost 
Certain Intolerable Intolerable Intolerable High Medium

Frequent Intolerable Intolerable High Medium Medium

Occasional Intolerable High Medium Medium Acceptable

Unlikely High Medium Medium Acceptable Acceptable

Extremely 
Unlikely Medium Medium Acceptable Acceptable Acceptable

$1M $500K $250K $100K $50K
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ISO 22301:2019 (BCMS)

Available Standards & Guidance:

ASIS National Standards & 
Guidelines

DRI International
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Insurance as Part of a 
Comprehensive Approach

4
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Insurance as Part of a Comprehensive Approach

Strategy First – Insurance Last

Look off the Beaten Path

• Professional Liability

• Abuse Liability 

• Cyber Risk 

• Media Liability

• Communicable Disease

• International Risk 
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• Nonprofit Guides and 
Articles

• Coronavirus Resource 
Centre

Insurance as Part of a Comprehensive Approach
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Questions
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Contact a HUB Advisor: 
sales.ont@hubtinternational.com

Have a question specific to your business?

mailto:sales.ont@hubtinternational.com
https://www.hubinternational.com/products/risk-services/hub-crisis-resources/coronavirus-resource-center/
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