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	EMPLOYEE NAME
	

	JOB TITLE
	

	DATE
	


ALC 90 DAY CLARITY TOOL
The following outlines the Growth Plan & Performance expectations for which are to be reviewed in _ days

	#1
	Describe your performance/growth goals for the next 90 days in priority

	1.1
	PERFORMANCE AREA
	

	
	WHAT SUCCESS LOOKS LIKE
	METRICS

	
	
	

	1.2
	PERFORMANCE AREA
	Software and Practices (Computers, tech)

	
	WHAT SUCCESS LOOKS LIKE
	METRIC

	
	
	

	1.3
	PERFORMANCE AREA
	

	
	WHAT SUCCESS LOOKS LIKE
	METRIC

	
	
	




	#2
	Describe behaviours that are most critical to achieve each of the objectives listed above?

	
	BEHAVIOUR
	DESCRIPTION

	2.1
	
	

	2.2
	
	

	2.3
	
	








	#3
	Describe what additional training, project/client exposure, or support you would need in order to achieve the goals listed above.

	TRAINING
	DETAILS

	3.1
	
	☐ 

	3.2
	
	☐ 

	3.3
	
	☐ 

	PROJECT/CLIENT EXPOSURE
	DETAILS

	3.6
	
	☐ 

	3.7
	
	☐ 

	SUPPORT
	DETAILS

	3.8
	
	☐ 

	3.9
	
	☐ 

	3.10
	
	☐ 

	3.11
	
	☐ 
































Performance Tracker

	PERFORMANCE AREA
	DESCRIPTION
	DAY 30
EE, CME, DEV
	DAY 60
EE, CME, DEV
	DAY 90
EE, CME, DEV

	Client Management
	Complete ownership of client management software
	
	
	

	Proactive Initiative
	Independently manages clients and team members as needed; knowledgeable about practices within office; proactive communication and problem solving upon discovery of conflicts, errors, etc.
	
	
	

	Skills for the Role
	Client experience made a high priority, little to no support needed for role responsibilities
	
	
	


EE – Exceeds Expectations; CME – Consistently Meets Expectations; DEV – Developing


Summary Rating

	OVERALL PERFORMANCE RATING

	
	Exceeds Expectations
	
	Needs Development

	
	Meets Expectations
	
	Not a Fit



	
	
	

	Name of Employee
	
	Date

	
	
	

	
	
	

	Signature of Employee
	
	

	
	
	

	
	
	

	Name of Leader
	
	Date

	
	
	

	
	
	

	Signature of Leader
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