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Exit Interview
Employee Name









Company Name








Date

Employee Name: 
Position: 
Manager: 

1. Why are you leaving your current position?
· 

2. What circumstances prompted you to start looking for another job?
· 

3. Do you think you were provided with the tools, resources and working conditions to be successful in your role? If not, which areas could be improved?
· 

4. What was your relationship like with your manager?
· 

5. What was the biggest factor that led you to accept this new job?
· 

6. What did you like most about your job?
· 

7. What did you dislike most about your job?
· 

8. What skills and qualifications do you think we need to look for in your replacement?
· 

9. Do you have any concerns about the company you would like to share?
· 

10. Overall feedback or anything else you want to share?
· 
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