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1. Donor Retention Statistics in the Nonprofit Sector

● On average, nonprofit organizations lose 57% of their donors each year. 

● Acquiring a new donor is 5x more expensive than retaining an existing one. 

● Increasing donor retention rates by 10% can increase the lifetime value of a 
nonprofit's donor database by up to 200%. 



2. Why Donor Retention is More Cost-Effective 

● Donor retention saves money on marketing and advertising costs. 
○ Small nonprofits spend approx 130k
○ Larger nonprofits spend approx 400k

● Returning donors are more likely to give larger donations than new donors.
○ Converting an existing donor into a repeat donor is 60-70%, while converting a new prospect 

into a donor is approx 5-20%. 

● Donor retention leads to more sustainable funding for nonprofits. 
○ A nonprofit with a 90% retention rate retained 62% of its donors over five years.
○ While an organization with a 10% retention rate only retained 12% of its donors over the same 

period. 



3. Challenges of Donor Retention & How to Overcome Them

Challenges

● 75% of donors stop giving due to receiving too many solicitations.
● 53% of donors stop giving due to poor communication from a nonprofit.
● 60% of donors report they never or rarely receive effective communications. 
● 7% of first-time donors who make a gift will make a second gift without any follow-up communication.

Opportunities 

● Overcoming these challenges requires a well-planned and executed donor retention strategy.
● Organizations with a documented donor retention plan have a donor retention rate of 54%, compared to a 

retention rate of 46% for organizations without a plan.
● Personalized communications make donors feel valued and appreciated. 80% of donors are more likely to 

give if they receive a personalized thank you message, while 44$ of donors stop because they don’t feel 
appreciated.



4. Tips for Creating a Successful Donor Retention Strategy

● Set specific goals 
○ Nonprofits that set goals for donor retention are 62% more likely to achieve them.

● Segment donors based on behavior, interests, and giving history
○ Donors who are properly segmented are 24% more likely to donate again.

● Develop a communication plan 
○ Nonprofits that send personalized appeals generate 49% higher revenue per email than 

those that send non-personalized appeals.
● Use data and analytics to track donor behavior and measure effectiveness 

○ Organizations that use data analytics to measure donor retention are 2.5 times more 
likely to see an increase in retention rates. 



6. Impact Reporting

● Shows donors the tangible outcomes of their support, increasing their emotional connection to 
the organization. 

○ 87% of donors say they are more likely to donate again if they see the impact.

● Increases transparency and accountability, which builds trust with donors.
○ 72% of donors say transparency is the most important factor when deciding whether to 

donate to a nonprofit.

Impact reporting can be done through stories, photos, and videos that showcase the 
organization's successes and the impact of donors' contributions.



7. Tips for Building Strong Relationships with Donors

● Express gratitude and appreciation
○ 73% of donors say they want to feel appreciated
○ 61% of donors say they would be willing to give more if they were thanked more often. 

● Provide opportunities for engagement beyond just fundraising. 
○ Donors who engage with nonprofits in non-fundraising ways have a 40% higher lifetime value than those who 

only donate. 

● Be transparent and authentic in communication. 
○ 64% of donors say they want to know how their money is being used
○ 45% say they want to know more about the people who benefit from their donations. 



8. Latest Trends & Best Practices

● Donor retention automation:personalized email automation
○ Organizations that use automated welcome series for new donors see a 13% increase in 

donor retention. 
○

● Micro-donations: Small and frequent donations
○ Providing way for donors to stay engaged and feel connected to the cause. 

● Corporate social responsibility: partnerships 
○ can help nonprofits retain donors by offering additional opportunities for engagement and 

visibility. 



9. Practical Takeaways & Tips to Support Donor Retention
● Develop a donor retention plan and set specific goals 
●
● Segment donors based on behavior, interests, and giving history to personalize communication.
●
● Use data and analytics to track donor behavior and measure effectiveness
●
● Provide regular opportunities for engagement beyond fundraising, and be transparent and 

authentic in communication.
●
● Emphasize impact reporting to show donors the tangible outcomes of their support and 

increase their emotional connection to the organization.
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