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Agenda at a glance

1. Learn how the REAL Xchange can 
support the development of service 
provider personnel

2. Learn why mentorship is an effective 
way to develop skills

3. Learn how to participate in the REAL 
Xchange Mentorship program



Redesign our business model

Engage people and their families

Actively design innovative supports

Lead the modernization movement





How familiar are you with the Real Xchange 
Network and Hub?

ⓘ Start presenting to display the poll results on this slide.





130+ Members
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KNOWLEDGE EXCHANGE COLLABORATION MENTORSHIP

Pillars of REAL Xchange





▪ Bring an “Employment” lens

▪ Develop Actionable and Easy to 
Access Resources :

▪ Partnership Guidebook

▪ Change Management 
Workbook



New 
Horizons

Re-imagining Change 

A Workbook for Creating, 

Embracing, and Harnessing 

Organizational Change



GUIDEBOOK & WORKBOOK EXAMPLES

PARTNERSHIP GUIDEBOOK CHANGE MANAGEMENT WORKBOOK





ODEN SUPPORTS RX KTT

▪ Promoting the KTT at 
ODEN events

▪ Joint learning events 
with Real Xchange and 
ODEN in the future

Sudbury, ON (September 2023)





Have you heard of Partners for Planning prior 
to attending today's session?

ⓘ Start presenting to display the poll results on this slide.





PRACTICAL TOOLS 

AND RESOURCES

www.planningnetwork.ca





Professional Learning & Development 
Webinar Series 2023-2024

▪ Understanding a Trauma Informed Approach to Support

▪ Anti-Human Trafficking

▪ Supporting Transition Aged Youth







Internal vs. External Mentorship

▪Fresh perspective
▪Unbiased advice
▪Broaden your professional network
▪Provide honest and objective feedback
▪Specialized expertise in specific areas
▪More comfortable and less intimidating



Onboarding vs. 
Mentorship

Is there a 
difference?





Resources







Share Your Resources 
With REAL Xchange!





Knowledge is power - as long as it is shared.
- Baris Gencel
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