


Welcome / Introductions

• Acknowledgement

• CharityVillage

• ConnectionPoint

• Daryl Hatton – Founder & CEO 

• Shannon Belliveau – VP Client Success

• Goals

• Nothing to sell you – it is free!

https://charityvillage.com/
https://charityvillage.com/
https://connectionpoint.com/
https://connectionpoint.com/


Agenda

• State of the market

• Donor acquisition / retention

• Short term vs. long term strategy

• Crowdfunding flywheel

• Seven steps of impact storytelling

• Retention MUST DO

• Case studies

• Questions



State of the market

• Impact of tariffs predicted to 
have big impact on Canadian 
economy

• Employment uncertainty

• Higher costs / inflation

• Lower discretionary income

• Predicted result: Reduction in 
frequency & size of donations

• Some resilience…
Online Giving Is Sliding Amid Turmoil

Chronicle of Philanthropy May 1st, 2025

https://www.philanthropy.com/article/online-giving-is-sliding-amid-turmoil-should-fundraisers-retreat-or-go-big
https://www.philanthropy.com/article/online-giving-is-sliding-amid-turmoil-should-fundraisers-retreat-or-go-big


Donor Acquisition & Retention Strategy

Keys to acquisition

• Don’t be boring

• Keep it simple

• Keep it affordable

• Minimize, not maximize

• Build trust / transparency

• Use testimonials

• Ask for social media referrals

Keys to retention

• Communicate impact

• Impact communications
• Individualize

• Personalize

• Visualize

• Follow-up! Short, sweet updates

• Snackable content

• Over communicate!



Short term vs. Long term

Short term strategy & tactics

Acquire supporters

• Leverage curiousity

• Minimize gift size

• Maximize conversion

• Start a relationship

• Ask supporters to share

• Example Summer projects

Long term strategy & tactics

Cultivate advocates

• Strengthen the relationship

• Share personalized results

• Inclusive language

• Shared mission

• Increase engagement

• Use the Flywheel

https://fundrazr.com/pages/summer-fundraising-ideas
https://fundrazr.com/pages/summer-fundraising-ideas


Crowdfunding Flywheel



Seven Steps of Impact Storytelling

7 Steps How to do it

1.The Nod Say something everyone agrees 

with - this helps “warm them up.”

2.The Problem Explain the problem (reason for the 

campaign).

3.The Solution Describe how the solution will 

resolve the problem.

4.The Gap Illustrate the ‘Gap”; for example, 

explain what is required to 

implement the solution.

5.The Hero Make the backer/donor the hero—

show how they are a catalyst that 

helps the project bridge the gap.

6.The Promise Describe the Quid Pro Quo you will 

undertake.

7.The Invitation Invite them to join you in the 

movement.



Retention MUST DO

Honor the promise!



Case Studies

• Spring into Action 2025

• #SayOuiToParis

• Supporting Women in Recovery

• Mission: Ecuador 2025

• Hike For Hospice

• Halifax 57

https://give.charityvillage.com/42XNZ2
https://give.charityvillage.com/42XNZ2
https://fundrazr.com/PatronsForParis
https://fundrazr.com/PatronsForParis
https://give.charityvillage.com/02Trqe
https://give.charityvillage.com/02Trqe
https://fundrazr.com/ecuador2025
https://fundrazr.com/ecuador2025
https://give.charityvillage.com/HospiceOrillia2025
https://give.charityvillage.com/HospiceOrillia2025
https://fundrazr.com/Halifax57
https://fundrazr.com/Halifax57


Spring into Action 2025

• Great summer-themed campaign

• Modest goal – great results!

• Used a Seven Step story

• Campaign ran 14 days

• Effective fee: 1.8%
                        (PayPal charitable rate)

•  

https://give.charityvillage.com/42XNZ2


#SayOuiToParis

• Easily understandable impact!

• Combined individual and 
monthly giving 

• Built a “crowd” over three years 
with small campaigns

• At the right time, drive over 
200% more donations in a 
special purpose campaign

https://fundrazr.com/PatronsForParis


Supporting Women in Recovery

• Great use of Slideshow visuals to 
generate emotional engagement

• Fantastic use of Wishes feature 
to help donors visualize their 
impact

• Makes the connection between 
the clients and the donor’s 
impact.

https://give.charityvillage.com/02Trqe


Mission: Ecuador 2025

• Innovative usage of 
Microprojects features

• Created accountability for 
participants in the mission trip

• Individuals personalized their 
stories to better connect with 
supporters

https://fundrazr.com/ecuador2025


Hike For Hospice

• Traditional peer-to-peer event

• Great example of “growing” an 
event over time:
260% increase over five years

• Very effective use of Updates 
feature to keep fundraisers and 
donors informed

https://give.charityvillage.com/HospiceOrillia2025


Halifax 57

• Use Media Gallery feature to 
help donors visualize progress

• Uses Rewards to incentivize 
donors

• Uses Updates to build a 
community, communicate donor 
impact, and encourage advocacy

https://fundrazr.com/Halifax57


Summary

• Short term strategy:
Acquire new small value donors

• Long term strategy: 
Retain them as long term 
advocates & repeat supporters

• Use Seven Steps to craft your 
campaign stories

• Use Crowdfunding Flywheel to 
grow a supportive community

• Act now! Take advantage of 
summer slowdown to 
experiment with social 
fundraising techniques!

• Ask for crowdfunding strategy 
help and receive expert 
guidance tailored to your cause

• Buy Canadian – Elbows Up!



Questions Need help immediately? 
Type SOS into the chat and we’ll connect you 
with a FREE crowdfunding strategist ASAP.

Next Steps:

Email us at support@charityvillage.com

Check out our Fundraising Hub

Start here: CharityVillage Crowdfunding

You will receive a copy of this presentation by email

mailto:support@charityvillage.com
https://charityvillage.com/hub-for-fundraising-professionals-and-organizations-seeking-funding/
https://charityvillage.com/crowdfunding/
https://charityvillage.com/crowdfunding/
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