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• If you have a question, please type it 
into the Q&A box to submit it to our 
team.

• Please include your email address 
along with your question. If we are 
unable to get to your question, we will 
follow up with you afterwards.

• A copy of the presentation and webinar 
recording will be emailed to you after 
the webinar (the following day).

• Please take a few minutes to fill out the 
survey at the end of the webinar.
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Katherine Bandeniece
Sage NFP Industry Lead - Canada

Marija Temelkovski
Sage  NFP Sr. Solutions Consultant 
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Sage acknowledges that it is situated on the unceded traditional territories of the 
Musqueam, Squamish, and Tsleil -Waututh Nations.  
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Agenda
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• Understanding AI fundamentals

• The state of AI in nonprofit 
finance today

• Practical applications 
for nonprofits

• Getting started

• Q&A/Closing
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AI Hype Cycle

Page 6

Ex
p

e
ct

at
io

n
s

Trough of 
disillusionment

Cloud AI Services

Generative AI

Time



Polling Question 
#1
How would you rate your level of understanding when it 
comes to AI?

• Novice

• "I have heard of AI but have little to no understanding of how it works or is 
used."

• Beginner

• "I understand basic AI concepts and can recognise common applications 
(e.g., chatbots, recommendation systems)."

• Intermediate

• "I have a working knowledge of AI principles and can explain how some AI 
models function or are trained."

• Advanced

• "I understand technical aspects of AI, including model architectures, 
training processes, and ethical considerations."

•  Expert

• "I have deep expertise in AI and can design, build, or evaluate AI systems 
professionally."



AI fundamentals: 
Demystifying AI 
for nonprofit 
finance
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Types of AI: Traditional vs. Generative
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Traditional AI:

• Analyzes existing data

• Identifies anomalies

• Reduces risks

• Use-cases: error or fraud 
detection, risk assessment

• example: machine learning

Generative AI:

• Creates new content

• Develops forecasts

• Enhances reporting

• Use-cases: report writing, 
board presentations, 
research?

• example: LLMs, AI agents
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Intelligent Automation 
(existing systems)

Foundation 
Models

End -user 
‘conversation’

• Where is AI being applied that can impact me most positively?

• What privacy and ethical principles do I need to take into account?

• What changes/skills are required to take advantage?

Us
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Polling Question 
#2
Are you using any generative AI tools, such as 
chatGPT  or Microsoft Copilot in your day -to -day 
work today?

• Yes

• No



State of AI in Nonprofit 
Finance / Leadership

Taken from Sage’s 2025 Nonprofit 
Tech Trends Report
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There’s an opportunity for AI

Source: Sage 2025 Nonprofit Technology Trends Report

What are the biggest internal operational 
challenges your organization faces today?

Top 2 
External 
Challenges

FUNDING & 
STAFFING

Lack of skilled staff for digital transformation journey

Manual, time -consuming reporting

34%

26%

Inefficiencies &  delays due to multiple, disparate systems

Lack of process automation & organizational inefficiencies

19%

18%

Lack of real -time visibility into key metrics & performance 15%
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AI adoption in NFP is low

Source: Sage 2025 Nonprofit Technology Trends  Report

In our Secrets of Successful CFOs research, we found that 91% of 
organizations (including for -profit  industries) have embraced AI.

Where is your organization on its journey to utilizing AI?

Surprisingly, Canadian Nonprofit Orgs are ahead of the US in AI adoption… 

26%28% 10% 31% 5%
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AI among tech priorities

Source: Sage 2025 Nonprofit Technology Impact Report



Practical 
finance 
applications 
today

Intelligent 
Automation 
(existing systems)

End -user 
‘conversation’

Us
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Conversational AI tools
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Source: Sage internal metrics

Use Case Example Prompt

1. Reporting and Analysis Narratives (Grants, forecasts, etc.)
“Generate a first draft of our Q2 narrative report for the XYZ Foundation using 
these financial data and outcome metrics.”

2. Board -Ready Financial Summaries
“Write a summary of this month’s financials highlighting key trends, 
variances, and risks for the board packet.”

3. Compliance and Regulation Monitoring
Summarize any changes to CNCA Act or other regulatory guidance into 
readable formats.

4. Budget Justification Drafting
“Explain the need for a 15% increase in program staff costs in a tone 
appropriate for a government grant.”

5. Policy & Procedure Drafting
“Draft a procurement policy update that reflects new federal grant 
compliance rules.”

6. Audit Prep Assistance
“Draft responses to the auditor’s question about our restricted funds 
reconciliation.”

7. Donor Reporting Support
“Turn our Q1 financial report into a donor -friendly summary that highlights 
program success and financial stewardship.”

8. Internal Communications
“Write a short email to program managers summarizing current budget status 
and next steps.”

9. Training & Onboarding Materials “Create a 1 -page explainer on how to code expenses by grant and department.”

10. Data Cleaning Assistance (with AI tools) “Identify unusual expenses in this GL export and summarize patterns.”

End -user 
‘conversation’
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Embedded Copilot Search help
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General Ledger Outlier Detection
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Submitted Journal entries

No outliers –  routed to 
Approver

Outlier detected –  return 
for review

10-20% of journal entries require correction

Continuous 
review
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Polling Question 
#3
Which piece of the AI examples just provided will you find 
most beneficial?

• Search Help 

• Outlier detection

• Purchasing & AP Automation

• Intelligent time

• All of the above

• None of the above –  I am an AI skeptic !



Implementation 
roadmap: Your 
path to AI
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Define your starting point
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Identify pain points

• Which manual processes 
consume the most time?

• Where do errors commonly 
occur?

• What strategic initiatives 
lack resources?

Evaluate readiness

• Data quality and 
accessibility

• Team capacity and skills

• Technology infrastructure

• Budget considerations

32

Start exploring conversational AI
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Questions?



Closing
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Trust the leader in nonprofit 
financial management
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First  and only  preferred 

financial management 

solution of the AICPA

Trusted by thousands of 

Nonprofit organizations1# 
G2 Leader in Nonprofit 

Accounting Software for 

5+ consecutive  years

Increase your time spent 

on strategic work by 75%
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organizations



Trusted by thousands of nonprofits including: 

Human Services

Healthcare

Education

Faith -based organizations

International NGOs

Foundations

Professional associations

Trusted by thousands of 

nonprofits across: 
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Thank 
you! 
katherine.bandeniece@sage.com

marija.temelkovski@sage.com

mailto:katherine.bandeniece@sage.com
mailto:Marija.temelkovski@sage.com
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