
Fundraising Basics for Small Nonprofits  
Using Data to Create an Effective Fundraising Strategy



How We Help!
As Canadian fundraising 
consultants with over 20 years of 
experience, we help the people 
working or volunteering at charities 
and nonprofits find the right 
donors, effectively communicate 
with supporters, and strengthen 
relationships with them.



Canadian Indigenous Flag, designed by Curtis Wilson of the Wei Wai Kum First Nation



Understanding what’s missing.

Interpreting data to make better decisions.

Questions that data answers.

Using a step-by-step process.
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Data Gaps in Small Teams How Data Can Help Your Team

Problems You Can Solve Analyzing Your Data



Not Part of Daily 
Work

Barriers to Using Donor Data

Multiple Sources 
of Data

Poor Data Quality Hard-to-Use Tools
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Why Your Data Matters
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Strong data supports your 
fundraising strategy.



Getting Your Data 
Ready to UseST
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Make Your Data Work: 
Cleaning Your Data ST
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Reviewing Your Data Together
Making your data work better for everyone
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Help Your Team Use Data
Training that supports staff and volunteers
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Solving Fundraising Challenges with Data
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Maplewood Community Centre

ST
O

R
Y 

P
O

IN
T 

CO
N

SU
LT

IN
G

Finding opportunity in the data you 
already have.



Reconnecting with Lapsed 
Donors
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What Was Happening: Maplewood was 
spending most of their time looking for new 
donors.

What They Noticed: A group of past 
donors had not given in a while.

What They Did: Sent personalized 
messages highlighting each donor’s last gift 
and its impact.



Spotting Lapsed Donors in Your Data
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Finding Your Most Generous 
Supporters
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What Was Happening: Maplewood did 
not have a quick way to identify their most 
generous supporters.

What They Noticed: After summarizing 
their data, they could see total giving per 
person.

What They Did: They highlighted their top 
supporters and invited them for a tour of 
the centre.



Spotting Top Donors in Your Data
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Getting to Know Your Supporters 
Better
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What Was Happening: Maplewood could 
not easily see each donor’s full giving 
history.

What They Noticed: Summarizing data 
by donor gave them a clear view of 
individual giving.

What They Did: They filtered by donor 
name to see each person’s giving history 
and prepare for more personal 
conversations.



Spotting Donor Trends in Your Data
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Making Sense of Your Donor Data
Steps to help turn data into decisions
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Finding Clues in Your Data
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Look for patterns and opportunities.



Use What You Have Found to 
Take the Next Step
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One small step can move your strategy 
forward.



Turn Information Into Action
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Apply what you know to move forward.



Make It Part of Your Routine

ST
O

R
Y 

P
O

IN
T 

CO
N

SU
LT

IN
G

Create procedures to make it standard 
practice.



Examine Giving Levels to Guide Outreach
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Refining Your Strategy
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Using Artificial Intelligence
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AI Can Help, But You Know Your Donors Best
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Making Your Data Work for You



Focus On What Matters Most
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Keep Your Data Clean
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Look For Patterns
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Connect the Dots
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Use Data to Deepen Relationships
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Fundraising Templates
Visit our Resource Library at: storypoint.ca/

http://storypoint.ca/
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Contact Us

Email: info@storypoint.ca

Website: www.storypoint.ca

Subscribe: 
https://mailchi.mp/storypoint/fundraising_foundations

mailto:info@storypoint.ca
http://www.storypoint.ca

